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CONFIDENTIAL – EXECUTIVE SESSION MINUTES 11/19/20 

Executive Session – Employee Complaint 

The Executive Session (ES) was part of the Wenham Board of Selectmen (BOS) November 19, 2019 (AM) posted meeting. 
Materials used in the preparation of such minutes and all documents and exhibits used at the session, may be withheld from 
disclosure to the public in their entirety under sub clause (a) of clause Twenty-sixth of Section 7 of Chapter 4, as long as 
publication may defeat the lawful purposes of the ES, but no longer; provided, however, that the ES was held in compliance 
with Section 21.    
These minutes will not be released until approved for release by the Selectmen and notice of such approval has been entered 
into the regular minutes. 
In open session, at 8:00 am, Ms. Harrison moved to enter into Executive Session under M.G.L. Ch. 30A, § 21 (A)(1) –To discuss complaints 
against a public officer, employee, staff member, or individual. The Chair declared it would be detrimental to public and private interest if the meeting 
was conducted in open session.  The motion carried unanimously by roll call vote.  
Selectmen present: Jack Wilhelm, Chair; John Clemenzi; Catherine Harrison 
Also present:  Anthony Ansaldi, Town Administrator; Lauren Goldberg, KP Law; Deborah Ecker, KP Law; and Jackie 
Bresnahan, Recording Secretary 

 Investigation into a complaint by  regarding Selectman John Clemenzi
 Roll call vote passed unanimously to allow the complainant to join the meeting.
 Investigation overview by Deborah Ecker. She noted the complaint was regarding an inappropriate text message.
 The text message that was sent by Mr. Clemenzi to the complainant violated the Town’s sexual harassment policy.  The text

message made the complainant uncomfortable.  Likewise, Mr. Clemenzi’s touching of other complainants including hugging
them, is not appropriate and can make Town complainants uncomfortable. Ms. Ecker recommended that Mr. Clemenzi be
trained on sexual harassment prevention.

 Comments, texts etc. can affect people.  While an objective standard there is subjectivity as well.

The complainant was brought into the meeting at approx. 8:40 am. 

 Deepest apologies from Mr. Clemenzi for the comment. Acknowledge it was inappropriate and unacceptable. No rationale
and learned from the experience.

 Ms. Ecker recommended sexual harassment prevention training in regards to actions and language
 The complainant referred the BOS to the letter she sent to Ms. Ecker. She noted that the letter was more direct, but she

wanted to be available to answer questions. The complainant added that after meeting with Ms. Ecker the stress continued
and this deeply affected her. She noted that Mr. Clemenzi apologized to Ms. Ecker but not to her. She noted the comment
was rude, crude, and unnecessary.

 Ms. Harrison noted she was with the complainant when the text was received. She noted the complainant’s reaction was
severe. She noted that to her the suggestion of training was superficial. She also noted that she did not believe that there was
another recourse because Mr. Clemenzi is an elected official.

 The complainant noted that she would not, not attend events, and if she did not attend and people asked her why she’s not
at events or meetings she will be honest.

 The BOS agreed to provide a copy of the report to the complainant that Ms. Ecker had provided to them. Ms. Ecker
provided the report to the complainant during the meeting.

 Mr. Clemenzi apologized again and explained the comments. The complainant noted that she didn’t think Mr. Clemenzi
understood the impact of the comments.

 Mr. Wilhelm asked if the Board would want to deliberate privately after the complainant leaves the meeting. The Board
agreed after they finished asking the complainant if she had anything else to add.

The complainant left around 8:50 am. 

 After the complainant left, Mr. Clemenzi apologized to the rest of the Board. Mr. Wilhelm noted the impact on the
complainant and harm to the relationship between the elected official and the complainant. Mr. Clemenzi noted that he
didn’t intend this.

 Ms. Goldberg noted that intentions don’t matter, what’s there is the reality. Ms. Goldberg wanted the BOS to understand
that the ramifications don’t end with this meeting and the BOS must consider a response. Ms. Goldberg noted training was
a minimum. Ms. Ecker noted that the complainant is an complainant and needs to be present at meetings and she will be
uncomfortable. How does the board create an environment that is comfortable for the complainant? Training aside, what
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does the Board do to make the complainant comfortable going forward. EAP (Complainant Assistance Program) could 
provide resolution or mediation. There isn’t a lot of flexibility for her job and if her job was changed it could be considered 
retaliation. .  

 Ms. Harrison noted that she didn’t see why the complainant should be required to make accommodations instead of the
person being complained about the complainant noted in her letter that doing the minutes remotely would change her work
environment, which Ms. Ecker noted is prohibited. Mr. Wilhelm noted that the incident was 3 weeks ago and the impact is
still strong. Ms. Harrison agreed with that assessment. To that point, Ms. Ecker noted that the complainant was here for
that reason (to represent herself) as Ms. Ecker, as the investigator doesn’t represent either side. It was noted that before she
left the complainant would tell people if asked the reason why Mr. Clemenzi and she were not at the same meeting.

 Ms. Ecker asked if Mr. Clemenzi had any thoughts going forward. He noted that he wanted the complainant to be
comfortable with him again. Mr. Wilhelm noted that the complainant asked for Mr. Clemenzi to resign and that it would be
a change of work environment for her to work remotely. Ms. Harrison noted that the complainant indicated in her letter
that she would like Mr. Clemenzi to resign because she would like to keep her job and the two are not compatible. Ms.
Ecker noted the process that the complainant could take by filing a complaint at the MCAD if she is unsatisfied with the
Board’s decision. Ms. Ecker noted that going forward if the complainant is asked to take minutes remotely that could be
considered retaliation. Ms. Ecker went through the multi-year process if the complainant filed a complaint with the MCAD
and the implications to the Town if that process were to occur. Ms. Goldberg asked Ms. Ecker to outline the liability for the
Town. Ms. Goldberg noted that any action that the Board takes that could be seen as negative could expose the Town to
liability in that process.  Ms. Ecker explained potential liability and damage exposure if the complainant chose to file a
complaint at the MCAD

 Mr. Clemenzi suggested he could attend the Board of Selectmen’s meetings remotely for a period of time.
 If the BOS does nothing, they would be maintaining the hostile work environment which could expose the Town to

liability.
 The Board confirmed that sexual harassment prevention training would occur and that Mr. Clemenzi would attend meetings

remotely for a period of time. Mr. Ansaldi stated that he would speak with the complainant to check in with her periodically.
Mr. Clemenzi noted that he would also back off from attending events where the complainant might be present. Ms.
Goldberg noted that everyone has to treat her the same way and if she’s here and Mr. Clemenzi is not, people will ask
questions and talk. Ms. Goldberg also went through what could occur if the Town decided to enter into a settlement
agreement with the complainant that included Mr. Clemenzi’s resignation from the Board of Selectmen.   She stated that the
Town could face significant liability regardless of the decision made by the Board.

 The Board discussed needing more time as they got new information during this meeting and would like more time to
consider options.  In the meantime the Board recommended that Mr. Clemenzi attend meetings remotely and participate in
sexual harassment prevention training. Furthermore, Mr. Clemenzi will take all steps necessary to have no contact of any
nature with the complainant. Mr. Ansaldi will contact the complainant to let her know the Board’s interim action.

 The Board will meet against before December 10, 2019 in executive session to further discuss the matter.

Mr. Clemenzi abstained   
The Board voted to recommend the following actions for an interim period until the board makes a final determination to act upon this matter, 
including: a. strongly recommend sexual harassment prevention and anti-discrimination training for Mr. Clemenzi; b. That Mr. Clemenzi participate 
in any board or committee meetings remotely; c. Mr. Clemenzi takes all steps necessary to not be in contact with the complainant with any means of 
communication or in person; with all conditions as agreed to by Mr. Clemenzi. So moved by Ms. Harrison, and seconded by Mr. Wilhelm. The Board 
approved this recommendation by roll call vote of 2-0-1.  

Mr. Clemenzi agreed to the conditions set forth by the majority of the Board. 

The Board voted unanimously by roll call to direct Town Administrator to investigate and arrange sexual harassment and anti-discrimination training 
for all complainants and elected and appointed officials. 

Documents 
Letter from the complainant to Ms. Ecker 
Email from the complainant to Ms. Ecker 
Letter from Ms. Ecker to BOS 
Investigative Report from Ms. Ecker to the BOS 

The BOS voted unanimously by roll call to adjourn executive session and return to open session at 10:12 am. 

Respectfully Submitted By 
Jackie Bresnahan 




